
MINUTES OF THE COUNCIL MEETING OF THE HACKNEY HORSE SOCIETY HELD ON 19th SEPTEMBER 2020, VIA 
ZOOM VIDEO 
Mr M Hardy (Chairman) Mrs N Salter (Treasurer/Vice Chairman), Miss P Peters (President) Ms S Barraclough, Mrs 

J Clough, A. McNinch, J Peters, Mrs B Stockton, A. Ward, R. Walker, E. Walsh Mrs D Hicketts (Secretary) 

1. Apologies were received from G. Dudley, Miss J Dudley-Apicella, G. Docking and E. Ward 
 

2. Minutes of last meeting were approved and signed by the Chairman proposed by Mrs Salter seconded 
by Mr Walker, unanimous. 

 
3.    i. Website 

Mr Hardy said everyone had been sent a link for the Society’s website and asked for their views.  
Other than Mr Peters, there had been no other comments from any Council member neither 
positive or negative.  Mrs Hicketts asked Mrs Stockton if the Society’s website had been paid as 
she had had an email stating that the website could not be found, she had checked herself and 
she also could not find the site.  Mrs Stockton had received no request for payment but thought 
the Society had moved and she would look into it.  Mr Hardy said he would also ask his website 
expert to look into why the Society’s site was not available. 
Action Mrs Stockton and Mr Hardy to look into loss of website 
Mr Hardy asked  if everyone was happy for the site to go live, this they all agreed to.  Mr Hardy 
said he would sort on Monday.  Mr Walker said Mrs  Walker would like to have a meeting to 
discuss the photos etc.  Mr Hardy said he would organise a meeting with everyone as soon as 
possible.  Mr Walker said how Mrs Walker and Mrs Manning wanted a jpeg of the logo.   Mrs 
Hicketts asked what it was required for so that the correct one could be sent; it would be required 
for the merchandise. 
Action Mr Hardy to organise meeting Mrs Hicketts to send Jpeg of logo 

  ii. Investments  
Mrs Salter said how this was on going.  She said how it was very  involved and what she would 
like to propose was for a couple of investment companies to join a Zoom meeting with Council to 
discuss the best way forward. She felt it would be better if all Council were involved as opposed 
to her constantly reporting back.  Council thought this would be an excellent idea. 
Action Mrs Salter to organise meetings with investment companies 

iii.  Geneped Investigation 
Mrs Stockton reported that she had now made contact with Professor Philipe Wilson who is the 
new conservation director for the RBST, having taken over from Ruth Dalton.  Professor Wilson 
could not comment on why the investigation had not taken place but would be happy  to continue 
with it.   
 
Mrs Stockton said we would need to supply RBST with updated data (Animal ID, Sire ID, Dam ID, 
date of birth and sex) of every animal on our database.  They will then compile the Pop Rep which 
will have two elements.  The first will be the layman’s report which will tell us/members the state 
of the herd, the prevalence of inbreeding, and other problems and hopefully any solutions if they 
have any.  The second will be a scientific report which would link into the wider work being done 
on behalf of all rare breed herd populations and their management.  The information from both 
of these would then be used to compile a Sparks report.  The information contained in this would 
give the mean co-efficient (genetic diversity/ inbreeding) of any animal and this in turn would 
mean that It would be possible to determine good breeding combinations based on a red (not 
recommended) Amber (moderate) Green (good pairing).  This would be done by the RBST free of 
charge. 
 
Mrs Stockton said a company called Cloudline has set up a site where Breed Societies can, for a 
fee, have access to all this information. There is a monthly charge for this facility of £50.00, so if 
we decided to use this system we would have to charge for it but she assumed that if we did not 
go down that road the information would still be available on a one off fee basis if accessed 
through RBST.  (This would need confirmation).  Bearing in mind our small herd numbers and even 
more worrying our small number of breeders using a limited number of animals, this is very 
important for the breed.  
 



The general feeling from the meeting was that it would be a useful exercise but just how many 
breeders would be interested in using it would remain to be seen. 
 
Mr Ward said that at the moment there was no market place for the animals.  Mrs Stockton said 
how the Dutch Harness Horse looks very much like a Hackney and they have bred them for what 
is wanted and needed and this is something the Hackney needed to consider. 
Action Mrs Stockton and Mrs Hicketts to deal with the necessary information going forward to 
RBST 
 

4. Annual National Breed Show/South of England 
Mr Hardy said how it was not worth repeating everything that was reported at the AGM but a re-cap 
was that the South of England are hopeful that their show will take place, Covid 19 restrictions 
permitting, on 11th 12th and 13th June, which is the Friday Saturday and Sunday.  He explained how the 
South of England Show will look very different next year even if the restrictions are lifted.  They will not 
be putting seating up, extra marquees etc and it is likely trade stands will be fewer.  He explained how 
we will not be able to come onto the showground before the Monday of that week at the earliest and  
there may be a likelihood that we have some lived in lorries and caravans inside as  normal.  Some 
however may have to go in a different area possibly the red car park, we shall have to wait and see. The 
South of England are having to cut costs considerably, so prices may rise. 
Mr Hardy felt that the members and exhibitors must not put a foot wrong if the show  does go ahead 
as he had the distinct impression from the Chairman of the SOE that they were not happy  with 
members previously selling their tickets and car passes.  Mrs Hicketts said this had been alleviated with 
the fact that no tickets are now given to the Hackneys and any car passes must have their registration 
numbers inserted on them and as long as the situation was the same in the future it should not be an 
issue. 
Mr Peters said one of the problems was people with Hackneys using the Shire Stables.  Mrs Hicketts 
said that if this is the case, as it has been in the past, we locate the culprit and deal with it and if they 
are not members of the Hackney Horses Society then the South of England Security would need to deal 
with it. 
Council discussed what plan B would be if the Society could not  go to South of England and suggestions 
made were Ashfields, Three Counties and Herts County Show.  There was a feeling that Three Counties 
would be too far.  Mrs Stockton said she would look into all suggestions and report back to Council. 
Mr Walsh felt that it would be a good idea to have another photographer as well as Mr Weller-Poley.  
He said there always used to be two photographers  in the ring.  It was  felt High Stepping Photography 
should be invited as well as Mr Weller-Poley. 
Action Mrs Stockton to speak with the various other showgrounds and the Show committee to 
contact both Mr Weller Poley and High Stepping Photography 

 
5. New Members 

Council agreed to the following new members: 
Ms J Troman, Newcastle, Emlyn Carmarthenshire 
New Prefixes were 
The Lions for Mr Beames 

 
6. Any Other Business 

Mr Hardy said how everyone on Council now should be given a job.  He felt anyone who wished to come 
onto Council should give a resume of what they are prepared to do for the Society and this to be 
included on the voting form.  He said how in future the Society needed pro-active members on Council. 
Council discussed whether re-standing Council members should supply a resume as well and it was felt 
that this would not be necessary.  Mrs Salter proposed for all new nominations for Council to supply a  
brief resume and for it to be included on the voting paper, seconded by Mr Peters, unanimous. 
Mrs Hicketts asked if the nominees that had already  come forward should now have to supply a 
resume.  Council asked who had been nominated and Mrs Hicketts replied Mrs Hardy, Mr Hurd  and Mr 
Wenham Council felt very strongly that this year’s new nominees should write a resume for it to go 
onto the voting paper.. 
Mr Walker proposed  for all new nominees to be written to asking for them to supply a short resume 
of  what they can bring to the Society and for it to be returned within 10 days or they will not be able 
to go onto the voting paper, seconded  by Miss Peters, unanimous. 
 



Mr Walsh felt judges should also complete some form of resume before being allowed onto the panel.  
Council felt that they did complete their probationary and were recommended for the panel and this 
should be sufficient but it would be a good idea for it to go on the agenda for the next Council meeting. 
Action Mr Hardy to write to the three candidates  Secretary to include Judges on next agenda 
 
Mr Hardy said how everyone should have received an email from Mrs Salter with regard to late payment 
fees. Mrs Salter asked if Mrs Hicketts could go through it as she had asked her to  send out the email 
on her behalf.  Mrs Hicketts said how it was a suggestion to encourage more members to pay on time 
or a late payment fee would be charged, the suggestion was a minimum of  £10 and increasing for each 
month they were late. 
Mr Hardy said how it took time and resources to chase members  who paid late.  He said how it was 
not easy to get members  to pay  this year and if Covid was still about next year then members may  
hold back on joining as there may not be the shows to attend which was one of the main reasons for 
members re-joining. Mr Hardy  felt that there should be more to encourage members to pay and 
suggested a sizeable re-joining fee.  Council were concerned that  members may feel annoyed at having 
something like this imposed but felt as long as it was explained correctly it was a good idea. Mr Hardy 
proposed to install a late payment fee of £10 if members have not paid  by 31st March, this to go to 
anytime within the year up  to the end of December, any member who does not join in any one year 
then a re-joining fee of £40 to be paid, seconded by  Mrs Clough, unanimous. 
Action Secretary to include on next newsletter 
 
Mr Hardy said how he had spoken to Mrs Manning about the way forward for the merchandise, 
obviously the Society does not have the finances to purchase lots of stock anymore.  He said how the 
stock they had was old and not in good condition.  Mrs Hicketts said that the oldest any of the stock 
was, was the year after the Hackney tent was set alight and the stock was always in excellent condition 
as she used to sort, tidy, iron and store immediately after the Annual National Breed Show was finished.  
She said if the stock was in poor condition then it was from after the 2019 show when Miss McMullen 
took it to her premises. Mr Hardy said how Mrs Manning had spoken to a company who would sell 
items on the Society’s behalf and give the Society a small commission for any items sold.  To start with 
there would be about 10 – 15 quality products put onto the website.  All items be offered for sale 
through the Society’s website. 
Mr Hardy proposed to go with the suggested Company from Mrs Manning and for them to sell items, 
giving a commission to the Society, seconded by Mrs Salter, unanimous. 
Action Mr Hardy and Mrs Manning to organise and put on the website 
 
Mrs Clough asked how many had attended the AGM and Mrs Hicketts replied around 30 which for the 
first Zoom AGM was quite positive. 
 
Council members who attended both the AGM and Council meeting were very disappointed with the 
Council members who had not attended with not even giving an apology.  It was felt that the Chairman 
should write to the members who had not attended and they should explain why they had not attended 
as it is common courtesy to give apologies for non-attendance.   
 
Mrs Stockton said how she was disappointed Mr McNinch was not re-standing for Council.  She said 
how he had been a brilliant member of Council and had worked  tirelessly for the Society.  Council 
echoed Mrs Stockton’s comments.  Mr McNinch said  how he had thoroughly enjoyed his time on 
Council but everyone knows when it is the right time to go.   
 

7.  Date of next meeting mid November 2020. 
 
Meeting closed 5.00 pm 
 
 


