
 

 

MINUTES OF THE COUNCIL MEETING OF THE HACKNEY HORSE SOCIETY HELD ON 27th February 2020 
Mr M. Hardy  (Chairman) Mrs N. Salter (Vice Chairman) Mrs. N. Salter (Treasurer) Miss P Peters (President) Ms S 
Barraclough, Mrs. J. Clough, G. Docking, Miss J. Dudley Apicella, A. McNinch, Mr J Peters, Mrs. B . Stockton, R. Walker, 
E. Walsh Jnr, E. Ward, A. Ward, Miss S. Wormald.  
  
Mr Hardy, welcomed the new members of Council, J. Peters, R. Walker, E. Walsh Jnr, (they all signed the confidentiality 
forms and were informed that the other forms pertinent to them becoming directors and trustees would be forwarded to 
them in due course for their signatures. 
Mr. Hardy informed Council that Miss S. Wormald had tendered her resignation and this would be her last Council 
Meeting.  Mr. Hardy thanked Miss Wormald for all her years of service to the Society. 
  
1. Apologies were received from G. Dudley and R. Carter 
  
2. Minutes of the Last meeting were approved and signed by the chairman, proposed by G. Docking and seconded by 
Mrs B. Stockton. 
  
3. Matters Arising 
  
i. Museum:  
Mrs B. Stockton said she had spoken to Mark Broadbent of Fenix Carriages and he was happy to house the Heritage 
Cups in their showroom where they could be seen by visitors.  G Docking asked if this was a museum open to the public 
to which Mrs. Stockton replied that as far as she was aware this was not the case but that they had many visitors to see 
their superb  collection of carriages and if anyone wanted to visit, it should be possible to arrange.   Mr. Docking 
volunteered to visit Fenix Carriages and arrange and set up the Display for the cups.  The insurance details would need 
to be confirmed. 
Action G. Docking to arrange the display of Heritage Cups at Fenix Carriages 

  
ii  Website: 
Miss J. Dudley Apicella said that unfortunately she had been let down by friends who had offered to help and therefore 
had not organised the re-vamp of the website which she had promised.  Richard Walker said that his mother Mrs. Linda 
Walker would be happy to take on the role of updating of the web site.  Mark Hardy said that he had a contact who would 
improve and bring up to date the website for a fee of £500. This contact would then work with Mrs. Linda Walker to show 
her how to update the site.  A proposal was made to accept Mrs. Linda Walker’s kind offer of maintaining the website and 
to agree to Mr. Hardy’s contact doing the necessary work. Proposed by G. docking seconded by R. Walker unanimous  
Action Chairman to write to Mrs Walker and to arrange for website update 
  
iii. Chairman letter to BDS: 
Mr Hardy reported that he had written to the British Driving Society Chairman Neil Wray, explaining that as a result of the 
feelings expressed by members present at the HHS AGM that the Hackney Horse Society would be hosting a stand alone 
Championship show and would not be accepting the offer from the BDS to have our Championship classes incorporated 
into the BDS September Show.  E. Walsh Jnr. said that some people were concerned that at the AGM members were 
asked to express an opinion not to make a vote, and that many people ticked two options out of the three options because 
their main concern was not to return to Arena UK the third option. Mrs Stockton stated that the results indicated an 
overwhelming desire for a standalone show which gained by far the most support.   
  
iv.  Awards HOYS: 
Miss J. Dudley Apicella said that the relevant authorities at Horse of the Year Show had been informed that if a space 
became available in the future the HHS could be interested.  Obviously, a serious amount of sponsorship would be 
essential to be able to take our classes back there with the current figure reported by G. Docking of £12,000 to £15,000 
per class per year.  E. Walsh Jnr. asked if it might be possible to take some sort of display there but Mr. Docking said that 
again this would need serious funding as HOYS was run on a very commercial basis.  
  
v.  Venue and outline of Championship Show: 
Mrs Stockton informed the meeting that the show committee namely: Mrs Stockton (Chairman) G. Docking, A. McNinch, 
G. Dudley, Miss J. Dudley Apicella. Miss P. Peters, had had two meetings. The second of which took place at the proposed 
venue Bury Farm on 6th February, 2020.  They had been impressed with the venue and plans were well underway for a 
special day of Showing. The timetable would include twelve Hackney Classes, which included all the Championship 
classes, two Osborne Scurry classes, a Welsh Cobs to wagons class which would be spilt into A & C’s and D’s in numbers 
were sufficient and a Concour’s D’Elegance class.  Mrs Stockton reported that there was good internal stabling, three 
good indoor warm up rings, the main arena included side stand seating a ground floor cafeteria which overlooked the 
arena and an upstairs bar area which also overlooked the arena.  There was a spotlight available, and Mr. Hardy said 
that when he had confirmed the booking with Bury Farm he had also provisionally booked a professional lighting 
technician and sound technician.  The timetable would start at 10.00am and would include small breaks for lunch and 
prior to the start of the Gala evening.  It would finish at approximately 7.45pm., which would allow time for a get together 
and social in the bar area afterwards.   



 

 

  
Mr G. Docking at the instigation of the show committee had approached contacts who ran a professional ring dressing 
company and for the sum of £500.00 they would dress the arena.  G. Docking said that he had already raised £300 of 
sponsorship money towards this and would personally donate another £50.00, thus leaving a balance of £150.00.  It was 
proposed by G. Docking and seconded by R. Walker to have the professional ring dressing. Unanimous. 
  
A. McNinch reported that his daughter Gillian had made contact with a rosette company with the view to supplying very 
special rosettes for the day. He brought the quote with him which was in his opinion too expensive but it was possible we 
could fine tune our requirements and reach a more satisfactory amount. 
  
It was reported that there were already various amounts of sponsorship which have been promised for this show.  Mr. 
Walsh Jnr. said he would sponsor the lighting technician and sound technician.  It was mentioned that Mr. & Mrs. R. Allen 
had offered to sponsor the Welsh Cobs in wagons and Miss J. Dudley Apicella said that the winner would be eligible for 
a Welsh Cob & Pony Society medal which could be included in the sponsorship.   
Action Mrs. Stockton to confirm with Mr. & Mrs. Allen 
  
J. Peters, announced that he had to date received offers of £6,500.00 in sponsorship none of which was coming from 
members of the Hackney Horse Society.  He said that the money was for the Society and could be used at the discretion 
of Council for anything.  Council applauded Mr. Peters for his efforts and suggested that some form of thanks in the way 
of a buffet lunch at the Championship Show similar to what is already do for all sponsors at the Breed Show might be a 
nice way to show the Society’s appreciation. Also, for the names of any sponsors who wish it, to be included on the 
website. 
  
It was suggested that the show should have a ring guard to add to the atmosphere. Mrs. Stockton agreed to find a ring 
guard. 
Action: Mrs. Stockton to book a Ring Guard 
  
vi. Exercise Class/Mr. McClenaghan Letter: 
Mrs Stockton reported that at the last meeting it had been agreed that the Society would put on an exercise class in 
response to Mr. McClenaghan’s letter, but that the details had not been confirmed.  She said that the show committee 
had looked at the wording for the schedule and with the emphasis on maintaining standards, even though this was an 
exercise class, suggested the following: 

  
‘Hackney Horse or Pony to be shown to an exercise cart, both cart and harness must be sound and correct, excluding 
show wagons and sulkies. The class will be split into horses and ponies if sufficient entries.’ 
 
Council also felt that Inclusion of this class was a trial for this year only and the popularity would be assessed after the 
Breed Show. 
  
Council agreed to the wording. Mrs Stockton reported that the winner would qualify for the Victoria Foods Championship 
in their exercise cart category. It was also agreed that the class would be timetabled on the Monday afternoon of our 
Breed Show.  
Action Mark Hardy to complete form for Victoria Foods qualifier 
  
Mr McClenaghan was thanked by Council for his offer of sponsorship for this class. 
Action Mr. Hardy to write confirming the details to both Mr McClenaghan and Mandy Burdick 
  
Mrs Stockton reported that at the last meeting it had also been agreed to amend the Junior Whip Class and it should now 
include wording that Junior Whips must be accompanied by an adult in a vehicle suitable for two people. This vehicle may 
be traditional or non traditional but excludes show wagons or sulkies.  There is no prescriptive method of rein handling, 
other than there must only be one set, whips must be carried.  The Young Driver classification remains the same as 
before. 
Action Schedule to be altered 
  
On the subject of Junior Whips, Miss J. Dudley Apicella reported that following on from the success of her Junior Training 
Day held in March 2019 she would hold another such event in 2021 and hopefully biannually in the future. She said the 
emphasis of that day was giving as many juniors as possible a brief introduction to Hackneys and hopefully encouraging 
further interest. However, she felt that for this year she is prepared to take up to ten juniors who want to go on to the next 
step for a more in depth look at long reining, driving and In Hand to hopefully push them on further. She also hopes to 
make this type of training day also a biannual event on the alternative years to take advantage of those whose interest 
has been raised by the initial Junior Training Days.  She reported that Vicky Morris had offered to help her with these 
days. 
  



 

 

vii. Dinner Dance: 
Mr. Hardy reported he had booked Orsett Hall in Essex for the 14th November, 2020.  Council discussed whether they 
would reinstate the presentation of the cups, but the feeling of Council was that it was quite a feat of organisation 
previously done by our old secretary and that many people liked to take their cups home from Ardingly.  The point was 
raised that as the Society no longer engrave the cups there are now some cups that have names missing, however, the 
Society are not in a position to resume engraving the cups due to costs.   
  
4.  Approval of Accounts 
The Treasurer stated that everyone should have seen the accounts and that the position showed total funds carried 
forward £246,453 as opposed to £258,449 in 2019 a difference of: £11,996.00. 
A lot of this was due to the fall in the value of our investments due to market forces but also there were other areas where 
income was lower than in 2019.  She said that the HBLB grant had been slightly increased for 2020. 
  
Mrs Stockton explained that although she and Dawn Hicketts had completed the HBLB form forecasting for 2020 during 
Mrs Hicketts tenure of office, the Society had recently been informed by HBLB of a further sum available.  Both Mrs 
Hicketts and herself had completed a second form taking into account the extra funds, approximately £2,200. This would 
of course not impact the current accounts. 
  
Mrs Stockton said five years ago she had asked her son in law to give his opinion of the Society’s investments being an 
experienced fund manager.  She mentioned the current situation to him and he said he was prepared to have another 
look to see if there was anything he could recommend now.  Mrs. B. Stockton proposed asking Mr. Leyland to look at the 
investments, Gary Docking seconded - unanimous.   
Action Mrs Stockton to consult with Mr. Leyland  
  
There were no questions on the accounts, they were proposed by the Treasurer and seconded by Janice Clough. 
Unanimous 
  
5. Secretary/ Reduction of Responsibilities  
Mr Hardy reported it had become necessary to dispense with the services of the secretary who was in her probationary 
period as she was not fulfilling the job requirements, he had taken legal advice as to the best way forward.  Council had 
been informed of the reasons of this decision prior.  Council all agreed he had made the right decision but there was 
concern voiced by a number of Council members that the Chairman had felt it necessary to inform the membership via 
Facebook before Council had been informed themselves.  Mr. Hardy explained his main concern was he wanted to 
prevent mail being delivered to the secretary as he was not confident it would have been forwarded on and wanted to 
minimise any damage to the Society.  With no immediate access to e mail addresses of everyone on Council he had felt 
obligated to utilise Facebook but had never intended to offend anyone and he apologised if that had been the case.  
  
Mr. Hardy said he and his wife had gone down and collected all the office equipment which as a temporary measure he 
had set up in a spare office at his works. Mr. Hardy said he was manning the Society telephone for the short term. 
  
Mr. Hardy read a letter out from Dawn Hicketts in which she stated how disappointed she was that the new secretary had 
nearly managed to ruin the Society in a matter of weeks. She stated during the training period the new secretary had 
appeared to fully understand the database and the book keeping side of sage, she monitored her work by remote 
connection into the Society computer during the last month of training, where she appeared to be doing the work 
successfully.  The basic errors which are now apparent particularly within the database were beyond belief.   
 
Mr. Hardy reported that Dawn Hicketts had very kindly offered to return in the short term as a self-employed consultant 
and try to sort out the situation. He said she would require £20 an hour for her work and would do her best to train a newly 
appointed secretary.  Mrs Hicketts thought Council should be made aware that she personally thinks that any 
mail may not be redirected and this could cause various problems in the next few weeks.  She felt Council should be 
informing everyone as much as possible of the new address.  Put it on Facebook, email, WhatsApp.  
 
A McNinch proposed that Dawn Hicketts is appointed as a consultant until a new secretary is in place and trained and 
for her to be paid £20.00 an hour seconded by Miss P. Peters - unanimous.  Council expressed their thanks to Dawn 
Hicketts for helping out during this period. 
  
Mr. Hardy said that there was obviously a need to appoint a new secretary and legal advice was that the job must be 
advertised and then interviews held.  Mr Docking wondered whether the Society should look to an agency specialising 
in finding suitable employees.  Mr Hardy said he felt Council should consider reducing the job of the secretary as the 
Society no longer had the monies to afford the Secretary’s role as it is at present.  He felt this should cover the 
Database, all matters requiring monies coming into the Society, all secretarial duties and the day to day book keeping. 
The various committees, most of which are already set up, would then take a larger hand in organising the two shows, 
overseeing the financial affairs of the Society, judges training, probationary and selection, etc.  Mr Hardy reported he 
himself was making it a priority to understand as much as possible about the database, and the book keeping side of 
the Society and had already spent some time with Dawn going through things. A discussion took place, including the 



 

 

Society’s current financial situation; Mrs Stockton said that in her opinion the Society cannot afford a secretary being 
paid £19,000 plus all the expenses as at present, and that if everyone on Council did a little bit, we could cover the 
other areas.   The lesser role it was felt could be offered for £12,000 per annum.  It was noted that it takes a particular 
person to be organised enough to work from home and be motivated.  Eventually the feeling from the room was that an 
interview panel should be formed and an advert placed with Carriage Driving, put on the website and possible on 
Facebook.  The successful applicant to initially receive training from Mrs Hicketts with the reduced roles mentioned 
being the priority, the salary set around £12,000.  The situation could then be reviewed as the applicant gains in 
experience and if the Society’s financial situation improved it could at some point be possible to add to the applicant’s 
workload and salary. 

  
The following were proposed for the interview panel:  Mark Hardy, Gary Docking, Allan Ward, Joey Peters, Janice 
Clough. 
  
Mr Hardy said that he had already received expressions of interest from two people, and Carriage Driving had offered to 
place an advert for free.  
Action Mr Hardy to write advert  
  
6. Council Members Tasks  
It was expressed that all Council members should expect to have jobs to do.  R. Walker suggested that anyone wishing 
to stand for Council should make a short statement to be included on the voting paper stating what they were prepared 
to bring to the Society.   It was proposed by J. Peters in future everyone must state what they will bring to the Society on 
the voting paper, seconded by R. Walker, with 1 against the vote was carried. 
  
7. Judges Annual National Breed Show/Championship Show excluding Open Classes 
Ernie Walsh informed the floor that his mother’s name should be removed from the list of judges available to judge the 
Breed Show. 
  
The following judges were appointed: 
  
Breed Show 
  
In Hand Ponies - Craig Purver 
In Hand Horses - Geoff Dudley 
Open Harness Ponies - Andrew Hamilton Rhodes 
Open Harness Horses - Craig Purver 
Newcomer’s Horse & Pony - Jim Wenham Jnr. 
Exercise Class -  Jim Wenham Jnr. 
Novice Pony under & over - Vanessa Neal 
Novice Horse under & over - John Chicken 
Novice International Horse & Pony - Jim Wenham Jnr. 
Amateur Horse & Pony – Ernie Ward 
International Horse & Pony - Geoff Dudley 
Ridden, Private Driving Horse & Pony, and double Harness - Mark Fuller 
Junior Whip & Young Driver - Mark Fuller 
  
In the course of this discussion Council decided to omit the International Amateur Classes because of poor numbers 
forward in previous years. 
  
Championship Show 
  
Open Hackney Horse & Open Hackney Pony - Richard Walker 
Private Driving, Welsh Cobs to a wagon & Ridden Hackney - Janice Clough 
Novice Hackney Horse & Novice Hackney Pony & Junior Whip & Young Driver - John Chicken 
International Horse & Pony, Amateur Horse & Pony - Nigel Fuller 
  
There will be a celebratory judge to judge the Concours D’elegance. 

 
8. Stewards Stable Manager Annual National Breed Show/Championship Show 
  
Mark Hardy stated he had a meeting scheduled at the South of England for 8th April and Colin Hurd, who Council have 
appointed stable manager and lorry parking steward, and Geoff Dudley will also attend.   
  



 

 

A. McNinch (Chief Steward) stated he had regular stewards prepared to help and also offers from others. R. Walker, E. 
Walsh Jnr. & J. Peters all volunteered their services to help when they were not committed showing. 
  
Mrs. N. Salter, Mrs. B. Stockton, Ms J. Carter, are available for duties re tent and or allocation of points, results, cup list, 
rosettes, etc.  However, more volunteers were required in the tent.  
  
Mr. Docking said that he had sponsorship to provide all the refreshments in the HHS Tent for the Monday, 

Tuesday & Wednesday.  

 
9. List of Panel Judges to take Probationers.  
Mr. Docking, Chair Judges Committee, said he would organise our only probationer for this year which is Mr. Allen for 
his attendance at two shows and Ardingly with senior judges.  Mr. Ernie Walsh Snr. was also invited not to become a 
probationer judge but to be included as a judge with immediate effect as he had already done his probationary 
period.  M Hardy said he had no knowledge of any reply by Mr Walsh Snr. Mr Walsh Jnr. said that he was sure his 
father had replied and would check it out.  Mrs. Stockton commented that this would probably fall into the category of 
letters received by the dismissed secretary and not acted upon.  If this was indeed the case then Mr. Walsh Snr to be 
added to the judge’s panel with immediate effect.  
Action. Mr E Walsh Jnr. to check with Mr. E Walsh Snr., and confirm.  
   
Mr Docking said the the County show circuit were getting more concerned about Health & Safety with regard to the 
rings. For instance, Norfolk Show are requesting that judges check their ring to make sure there is nothing in there 
which they consider might impede a vehicle with pneumatic tyres. Another show is considering asking driving judges to 
wear hard hats. It was felt it is the Judges responsibility to check with their affiliated show of their Health & Safety 
requirements prior to judging.  
Action:  Update Judges Guidelines 
  
10. Hackney Horse Society Shop/Sourcing of stock 
Jan Manning has very kindly agreed to take over the Hackney Horse Society shop with regard to the sourcing and 
suggesting of stock to purchase only with the agreement of either the Chairman or Treasurer.  She said she would man 
the shop and stand at both of the Society’s two Shows. The proposal was to accept Jam Mannings kind offer to take 
over responsibility for the stock and stand, proposed by Joey Peters. Seconded by Sue Wormald. Unanimous. 
Action M. Hardy to confirm with Mrs. J. Manning 
  
11. New Member/ Prefixes 
New members were as follows: Mr & Mrs Brian Ball. No new prefixes. 
  
12. Any other business. 
Mark Hardy said Chertsey Show and the Whip & Collar Club had asked to be affiliated to the Hackney Horse Society. 
This was a new affiliation for the Whip & Collar Club. Both were approved.  Equifest Show had asked to host a qualifier 
for the Hackney Horse of the Year Championships this was approved. 
  
Ernie Walsh Jnr. said that he felt Council should relook at the rules regarding the winners of the two main Novice 
classes ie, the Breed Show and the Championship Show. At present these Championships can only be one once but 
the horses in question could carry on showing in Novice for their full three years. He felt it would be much better if it was 
possible with an exceptional animal to be able to win The Novice Championships three times.  Mrs Stockton said that as 
time was running short and this was a question that has been debated on numerous occasions, she felt that it should 
not be tackled at this meeting.   
  
Mr. Hardy read a letter out from Mr. Peter Vyse who was concerned that as two of his close family are judges their 
appointments would rule both him and other members of his family out from showing.  He wanted the emphasis to be 
put on judges with close family members who wish to show to be prepared to stand down rather than lose entries. Mr 
Hardy proposed that the discussion was carried onto the next meeting where Council would have time to discuss fully 
and decide the way forward 
Action Mr. Vyse’ s letter to be discussed fully at the next Council Meeting. 
  
13. The meeting closed at 5.05pm. The date for the next meeting is directly after the AGM on Monday 8th June, 2020 at 
the South of England Showground. 
 
 


