
MINUTES OF THE COUNCIL MEETING OF THE HACKNEY HORSE SOCIETY HELD ON 4th AUGUST 2020 VIA ZOOM 
VIDEO 
Mr M Hardy (Chairman) Mrs N Salter (Treasurer/Vice Chairman), Miss P Peters (President) Ms S Barraclough, Mrs 

J Clough, G Dudley, A. McNinch, J Peters, Mrs B Stockton, A. Ward, R. Walker, E. Walsh Mrs D Hicketts (Secretary) 

1. Apologies were received from R. Carter, Miss J Dudley-Apicella, G. Docking and E. Ward 
 

2. Minutes of last meeting were approved and signed by the Chairman proposed by Mr Peters seconded 
by Mr Dudley, unanimous. 

 
3.     i. Cups for Museum 

Mr Hardy said he had sent photos to Mrs Hicketts of all the old cups along with a list of their 
weight, whether they hold a hallmark and height.  Originally only the photo of the cup had been 
sent but it was decided that to give a more accurate valuation then the other details were 
required. Both Mrs Hicketts and Mrs Stockton had looked at the photographs and felt that there 
were 12 Cups and 1 Ashtray which they thought should be classed as Heritage.  2 Cups it was felt 
could be presented at the  Annual Breed Show these were The Goshawk Cup presented by E A 
Ward which was for animal exceeding 15hh and The Brookfield Cup for the Supreme Amateur.  
One other which was felt should be presented again was the Iris Gates Performance Award Cup.  
Although this could not be classed as a Heritage cup it was felt that due to the importance of the 
Gates within the Society this cup should not be lost.  A discussion took place as to the best class 
etc for this cup to be represented and it was felt that as there is already an Iris Gates Confirmation 
award in the in hand pony and horse classes then the winning horse and pony to come forward 
to the In Hand parade and for them be judged on best conformation and for the cup to be 
awarded to the winner.  Mrs Stockton proposed The Iris Gates Performance cup to be presented 
to the overall winner of the Iris Gates conformation award, seconded by Miss Peters, unanimous. 
Mrs Hicketts said she had spoken to the insurance company with regard to insuring the Heritage 
cups and they advised that if the cups were under insured then the amount given on any pay out 
would only be 50% of the under insured amount.  Mrs Hicketts asked if Council wanted to go 
down the route of having a full valuation for the cups, which would be expensive to obtain and 
afterwards to insure or for an approximate scrap valuation to be given.  Ms Barraclough proposed 
for an approximate scrap value to be given for insurance purposes, seconded by Mrs Clough, 
unanimous. 
Mr Hardy said that at the moment the cups were stored in a secure location and he is happy to 
continue to store them but he did not want any responsibility if they were damaged or stolen.  He 
asked if anyone else had anywhere that they felt was totally secure and would rather store them.  
Mr Ward proposed for Mr Hardy keep the cups in the location he has them and that he would not 
be held responsible for their loss or if any damage was to occur, seconded by Mrs Clough, 
unanimous. 
Mr Hardy said he would obtain a cabinet for the museum to hold the heritage cups as Council 
proposed previously but he would obtain as small a one as possible which would hold the required 
cups. 
Action Mr Hardy and Mrs Stockton to confirm scrap value, Mrs Hicketts to contact Insurance, 
Mr Hardy to purchase suitable sized cabinet 
Mrs Hicketts reported that she had not sent the disclaimer out to the winners of the cups  from 
Ardingly last year as to date she did not have the information from Mr Hardy confirming the cups 
he holds.  It had apparently been sent but the scandisk was corrupt as nothing was on it.  Mr 
Hardy was  in the process of re-sending. 
Action Mr Hardy to send information, Mrs Hicketts to write to winners of cups 

 Ii. Website 
Mr Hardy said that hopefully a draft of the website would be able to be sent to all Council 
members and Mrs Walker in the next couple of weeks.  It had been delayed slightly as the person 
dealing with it has some personal issues which has meant he has not been able to give it the time 
required.  The Chairman asked for everyone to look at the site when received and to give their 
thoughts to him as to whether they are  happy with it or not. 
Mr Hardy asked if Council wanted him to look into setting up a PayPal account and to find out the 
costs for the Society, this Council agreed to. 
Action Mr Hardy to look into setting up a PayPal account 

 iii. Investments  



Mrs Salter said she had spoken to Barclays Wealth and the account held is an Execute account 
only, this means it is not managed.  Due to this Barclays will not give any advice and it would cost 
the Society a minimum of £2,000 for them to do so.  The Treasurer had said she had spoken with 
an independent financial advisor, albeit retired, who confirmed, like Mrs Stockton’s son-in-law 
that the investments did need addressing in the not too distant future.  The suggested costs would 
be approximately 1.5% of the Society’s investment.  Mrs Hicketts reported that at the moment 
we have averaged approximately £5,000 of income from Barclays Wealth.  Council were 
concerned that in the present situation with Covid 19 maybe it would be advisable to hold fire at 
the moment.  Mrs Stockton wondered whether there were companies that dealt with Charity 
investments and maybe this would be a route to take.  Mr Hardy said another consideration would 
be whether the full investments were transferred or just half to start with.  Mrs Stockton 
proposed for Mrs Salter to look into whether there were financial advisors which mainly dealt 
with Charity investments and to bring her findings back to the next council meeting, seconded by 
Mrs Clough, unanimous. 
Mrs Salter reported that she had obtained a £500 donation from the Wm Hadron Charitable Trust.  
She said she had written to other companies but to date had not received any other replies. 
Action Mrs Salter to find companies that deal with Charity investments 

  
 iv. AGM 

Mrs Hicketts said she had been in touch with the Society’s legal advisor as to whether the Society 
in the present climate, still needed to hold an AGM and if they did could it be held via Zoom.  Mrs 
Hicketts confirmed that the legal advisor had said that in his opinion the Society was required to 
still hold an AGM and that it could, in his opinion be held via Zoom.  Council felt it was probably 
best to organise a Zoom AGM and it was discussed as to whether it would be better in late 
September or October.  Mr Ward proposed for the AGM to be held via Zoom on Saturday 19th 
September 2020 at 2 p.m., seconded by Mr Walker, unanimous. 
Action Mrs Hicketts to organise 
 

4. New Secretary 
Mr Hardy reported that there had been three candidates interviewed.  Two had come across 
exceptionally well and either would be suitable.  Of the two it was unanimously decided by the 
committee that Mrs Amy Bracey would be offered the role.  It was explained to Council that the reason 
Mrs Bracey was just ahead of the other candidate was that she was already doing a similar role working 
for the Carriage Foundation which is based from home, understands the situation with the working 
hours as sometimes she is exceptionally busy with the Foundation and other times not, also the Carriage 
Foundation is a Charity so she does know a lot about charitable status. 
Mr Hardy said that  the Committee felt there was no need to have a face to face interview with Mrs 
Bracey as they found  the Zoom meeting worked exceptionally well and it was as though they had had 
a face to face interview anyway.  Miss Peters felt that if she had not interviewed some  candidates for 
a job vacancy on a face to face basis she would have chosen incorrectly.  The Committee re-iterated 
that in their opinion there was no need for a face to face interview.  Miss Peters was happy to accept 
this if the rest of Council were.  Mrs Hicketts asked each individual Council member if  they felt there 
was a need to have a face to face interview and all were happy to accept the Committees decision. 
Mr Dudley  asked if Mrs Bracey would be on a three month trial, Mr  Hardy confirmed she would be 
and that she would have her training period with Mrs Hicketts and her actual employment start date 
would be 1st January 2021. 
Mr McNinch asked who was on the Committee and Mr Hardy said it was himself, Mrs Clough, Mr Peters, 
Mr Ward and Mrs Hicketts.  Mr McNinch asked what happened to Mr Docking and Council were 
informed  that he had resigned prior to the interviews taking place as he felt it was difficult for him to 
be on the panel.   
Mrs Hicketts said references had been asked for but to date none had been returned for either 
candidate. 
Mrs Stockton proposed to accept the Interview Committees recommendation of Mrs Amy Bracey for 
the role of Secretary, seconded by Mrs Clough, unanimous. 
Action  Mr Hardy to write to all three candidates once references had been received 
 

5. Virtual Fun Breed Show 
Mrs Hicketts reported that all classes apart from the Horse Private drive class had entries.  There had 
been a very good take up from Holland.  Council asked when the results would be out and Mrs Hicketts 



said that she would be putting them on the website in the next couple of days. She would also send 
them to Mr Docking for inclusion in the newsletter which would be due out in the next few weeks.  Mrs 
Stockton explained that as there was only a first prize and everyone else was runner up the result would 
only show the winner.  Mr McNinch asked if the judges names would be announced now that the show 
had taken place and it was felt that in the spirit of the “fun” competition the judges will remain 
anonymous. 
 

6. Embryo Transfer - Number 
Mrs Stockton said she had spoken to Tullis Matson about whether the Society would be advisable to 
introduce a limit on the number of  embryo transfers from a mare in any one year.  In his opinion he 
felt it was not something that was required as he thought a maximum number that anyone would do 
would be three  as it is so expensive  He said there was a new procedure which would take over from 
Embryo transfer which was IIntracytoplasmic Sperm Injection (ICSI). She explained that 
intracytoplasmic sperm injection is a vitro fertilization (IVF) procedure in which a single sperm cell is 
injected directly into the cytoplasm of an egg.  Mrs Stockton said that Mr Matson said that numbers 
was not now considered the  problem with the rare breeds but more  the in breeding. Mr Peters said 
that  in Holland he was having problems with the Semen from his stallion Sir Arie with getting Hackneys 
mares in foals but with KWPN mares, there seemed no issue.  This Mrs Stockton felt was exactly the 
point Mr Tullis was  making.  Mrs Stockton informed Council that at the end of last year the RBST was 
going to run a Geneped  investigation for the Hackneys but this never happened.  She doesn’t know 
why but she felt it was because Ruth Dalton who would have been running the investigation had left.  
Mr Tullis said he would contact the RBST to see if he could get  them to complete the investigation. 
Once the Geneped investigation has been done this will enable breeders  to know the best stallion to 
use on their mares.  Mr Peters thought it would be a good idea to form a Committee to advise people 
about what animals to use and perhaps it could be made up of Miss Peters and Mr Ward.  It was felt 
this would not be suitable as no-one should actually advise anyone what animals to use.  The Geneped 
results would give basically a traffic light system of good, okay and not suitable.  Mrs Stockton said that  
Mr Tullis would be happy to give a presentation in in breeding co-efficiency when the situation with 
Covid 19 is  back to normal. 
Action Mrs Stockton to confirm with Mr Tullis that RBST would complete the Geneped investigation 

 
7. New Members 

Council agreed to the following new members: 
Mr & Mrs and Miss Liddle, Goole, Yorkshire 
New Prefixes 
There were no new prefixes 

 
8. Any Other Business 

Mr Hardy said that he felt the Society should have a Zoom meeting as soon as possible with the South 
of England to discuss  the 2021 show.  He felt the Society needed to have firm details and costings as 
soon as possible so that we know  whether the Breed Show can be held at Ardingly or not.  No-one 
would wish to hold the Breed show anywhere else but this may have to be a consideration.  Obviously 
whatever is decided there could still be a chance with the Covid 19 situation of the South of England 
Show not being allowed to be held in 2021.  Mr Dudley  said he would like to join the meeting and Mrs 
Hicketts suggested the Chairman of the Show Committee, Mrs Stockton, should also be involved. 
Council agreed  that Mr Hardy, Mr Dudley and Mrs Stockton should hold a Zoom meeting with the South 
of England to confirm all points and costings. 
Action Mr Hardy, Mrs  Stockton and Mr Dudley to meet with South of England  
Mrs Hicketts said that Council should consider the way forward for their meetings with the Covid 19 
situation.  She felt that  it would probably be unlikely in the immediate future for meetings to be allowed 
to take place at the Royal Mews.  Council felt the Zoom meeting had been a success and it was much 
more convenient and cheaper for them and therefore the meetings should continue to be held via 
Zoom.  Mr Hardy proposed with immediate effect all Council meetings will be held via Zoom, seconded 
by Mr Peters, unanimous 
 

9.  Date of next meeting 19th September 2020 immediately after the AGM 
 
Meeting closed 12.50 pm 
 



 


