
 

MINUTES OF THE COUNCIL MEETING OF THE HACKNEY HORSE SOCIETY HELD ON THE 24th of FEBRUARY 2021, 

VIA ZOOM AUDIO 

Mr M Hardy (Chairman), Mrs N Salter (Treasurer/Vice Chairman), Miss P Peters (President), Mrs J Clough, Mr J 

Peters, Mrs B Stockton, Mr R Walker, Mr C Hurd, Mrs S Hardy, Mr E Walsh, Mr G Docking, Mr R Robertson, Mr 

E Ward, Mr A Ward, Mrs R Hathaway-White (Secretary) 

1. Apologies from Mr R Carter, Ms S Barraclough 

2. Minutes of the last meeting were approved and signed by the Chairman. 

Proposed by Mr Hardy Seconded by Mr Peters 

Matters Arising 

i.            Website.  

Mr Hardy said the website is now up and running. All out of date information has been updated. PayPal 

buttons are now live on the website so people can easily pay online for membership. The Secretary will ensure 

that the website content is kept up to date. Mrs Walker has decided that she does not currently have the time 

to commit to updating the website. Mark Hardy asked for a member of council to commit to adding show 

updates and photos throughout the year. No one from council came forward so Mrs Stockton proposed that 

the show committee collate all the information from shows (photos and results) to pass onto the office so that 

the Secretary can add these onto the website. Mr Peters asked about what had happened with the suggested 

donation page. Mr Hardy replied that we have been so busy with ensuring the website content is up to date 

we haven’t yet added the page, but this can be looked at in the future. 

Action add a donation page to the website (Mr Hardy/Secretary) 

Mr Hurd raised the fact that no council minutes had been added to the website since 2019. Minutes must be 

approved at the following council meeting and are then to be added onto the website. Council unanimously 

happy with the updates to the website and to have previous minutes updated and added going forward. Mr 

Hurd proposed that council minutes be added onto the website once approved at the next meeting by council, 

seconded Mrs Stockton. 

Action Secretary to add minutes to website once approved by council. 

ii) Investments 

Investments are down in value which is to be expected with COVID-19, hopefully they will go up again. The 

accountant has expressed how important it is to get our investments properly managed. If any of our 

investment portfolio was lost, council would be answerable to the Charities Commission at it is Councils duty 

to ensure that investments are managed correctly. The accountant has sent over some suggestions of firms 

who provide this service. Mrs Salter will collate this information along with the information from previous 

suggestions and send this to council to be discussed at the next meeting. Mr Hardy asked how council would 

feel about investing with a smaller company. Would they prefer to stick with a blue chip company such as 

Barclays. Is the best deal always the safest deal? Mrs Stockton pointed out that it has been almost 12 months 

since the issue was raised so has asked that proposals are sent to Council within the next two weeks (by the 

10th March) so that a decision can be made at the next council meeting.  

Action Mrs Salter to put together a proposal with the different options available and send to the office to be 

forwarded to council by the 10th March, council to study the options in order to make a decision at the next 

meeting. Secretary to put on the next agenda. 

iii.  Judges and Show Committee 



Mrs Stockton suggested that a minimum of 6 judges would be needed to cover all classes we currently hold at 

Ardingly. The championship Show would need a minimum of 4 judges. This does depend on COVID-19 

restrictions and changes to the EU.  

Action council have decided to leave the matter pending until we have further information. Final decision to 

be made at a later date. Secretary to add to the next agenda. 

3.     Approval of Accounts 

Council confirmed that they had all received and looked through the accounts and that they are all happy with 

them. Mrs Salter said there has been a lot of extra outlay due the changes of Secretary over the last year. 

Because the breed show did not run, we have the HBLB credit of £7000. Loss on investments. No outgoings for 

the shows but equally we did not have the incomings for the shows either. Mr Hardy pointed out that the 

biggest hit has been the investments dropping in value. If we sit tight they should start to rise in value again. 

Mrs Salter proposed the accounts this was seconded by Mr Hurd.  

4.In Hand and Driving Show 

A decision has been made by the SEAS that Ardingly will not take place this year. This is due to the number of 

exhibitors, judges and stewards need in the ring for showing classes. It has been suggested to run a 1 day In 

Hand Show on the 6th June 2020. Concerns were raised by council about the Health and Safety issues 

surrounding producing youngstock for In Hand Classes from the back of a lorry. Mr Hardy has addressed these 

concerns with Ashfields, and they are willing to provide stabling but this will be at a cost of £60-70 per stable. 

Mr Hardy is looking at ways we can subsidise the cost of stabling, proposed free entry and transport costs 

subsidised. It was pointed out that it is important to apply ourselves to our youngstock, the point was made 

that they are only youngstock once! Mr Walsh raised concerns that he was worried about the level of support 

there would be for an In Hand Show and asked if the same classes would be run as we usually run at Ardingly. 

Mr Hardy said this obviously needs to be a council decision. Mrs Stockton said we need to be very aware of 

any COVID-19 regulations that need to be a place at the time of running and a clause put into that effect. Her 

suggestion was to run every class. Mrs Salter suggested starting early to allow all classes to run as usual. Mr 

Hardy made the point that by June it may be that competitors can stay overnight, but this is not guaranteed so 

we must sell them as day stables. Ashfields are confident they will be able to provide a takeaway service for 

stewards, judges and competitors and stay within any regulations in place at the time. Mr Docking proposed 

that the society put on a one day In-Hand Show on the 6th June 2020 to be held at Ashfields, this was seconded 

by Mr Wenham. 

It has also been suggested to run a 1 day Driving Show on the 11th July 2020. Mrs Clough asked if stabling will 

also be available for this show. Mr Hardy suggested it may be possible to have the option on the entry forms, 

so that those who want stabling can book it. For those having to travel restrictions should allow an overnight 

stay by July. Council discussed the uptake they feel it will have and are positive people will be keen to get their 

animals out. Mr Peters proposed that the society put on a one day Driving Show on the 11th July 2020 this was 

seconded by Mrs Clough. 

Action Mr Hardy to continue to look at options for running both an In Hand Show and a Driving Show at 

Ashfields. Secretary to add to next agenda. 

As per the procedure voted on previously judges will be picked out of a hat. The Secretary is to write to all 

judges to find out which judges would be available (removing those who judged at Ardingly in 2019). Those 

available will have their names added to the hat to be picked out at the next council meeting by the Secretary. 

It has been suggested that we will need 2 judges for each show with a reserve. The Championship will use the 

reserve as the third judge. Mr Docking has offered to commentate. As per previous procedure voted on 

‘should any of the chosen judges not show up the judges committee are to act as reserves. Mr Ward proposed 



that we write to all the judges to find out who is available. Names to be pulled out a hat from all those 

available at the next meeting, seconded by Mr Peters. 

Actions Secretary to remove judges who judged at Ardingly (2019) then write to all judges to check their 

availability.  

It was asked to Council if there were any volunteers for the Head Stewarts role. Mr Hurd volunteered to fill this 

role should council consent. This is for both the show on the 6th June 2020 and the 11th July 2020. Stewards to 

be chosen at a later date. Mr Peters prosed that Mr Hurd act as Head Steward at the two shows, seconded by 

Mrs Stockton. 

Action Secretary to add choosing Stewards to the next agenda. 

End of Year Show 

If legislation should allow it by the 25th September 2020 do we go ahead and hold a show at Bury Farm. Mrs 

Stockton said it was important to keep in touch with the Scurry Ponies. It might be difficult to make it a 

championship, but it is important to do something. Mr Hardy agrees that it is important to have something to 

look forward to. Miss Peters agreed that provided it adheres to current regulations that we should go for it. 

The question was raised as to whether or not we would be covered by insurance for an indoor show. After 

discussion by Council the decision was made to leave Bury Farm Show as pending.  

Action Secretary to add to next Agenda. 

5. Show Committee 

Mrs Stockton advised that she will be stepping down from her role as Chairman of the Show Committee. Mr 

Peters has volunteered to take over the role. Mr Walked proposed that Mr Peters take on the role of Chairman 

of the Show Committee, seconded by Mr Docking.  

6. Judges Panel 

Mr Docking talked about how we are very quickly entering a situation where we are all judging ourselves and 

we need to make the pool wider whilst still trying to ensure judges have the knowledge, ability and 

experience. Mr Docking has suggested that instead of waiting for people to apply we invite people that we 

think fit the bill, he feels that people do not necessarily feel comfortable putting their own names forward. Mr 

Docking has also suggested that judges have to complete a 2-year probationary period rather than the current 

1 year. This ensures that judges achieve the criteria set out by the society. Council discussed concerns that we 

need to ensure the correct people are chosen and that we ultimately still will not have a say in which judges 

are used as show organisers can pick anyone from the panel. As a council we would need to think very hard on 

who has the experience and professionalism to become a judge. Mr Docking feels that by having well know 

breeders as judges we are limiting the numbers of exhibitors in the ring so Mr Walsh suggested that a way 

around it could be to limit judges to judging just one show every year. Mr Walker suggested that council needs 

to relook at the criteria. It is important that judges spend as much time on confirmation as way of going under 

harness, judges need to be competent judging horses under bridle as well as in harness. It was proposed by Mr 

Docking that we will invite 4 judges to join the panel on a 2-year probation. No probationary judges to be 

invited to start in 2021 due to the on-going COVID-19 situation. Seconded by Mrs Stockton. 

7. Passports/EU 

If an animal is bred in the EU that animal now must registered and passported in the EU. They can still duel 

register that animal in the mother studbook. Mrs Stockton proposed that for EU members to dual register with 

the mother studbook we should charge a minimal fee of £25. To do any affiliated show they must be 



registered within our studbook. This only applies to EU. We are still able to register animals from other 

countries as usual. This was seconded by Mr Docking. 

Action Secretary to write to all EU members to inform them on the situation.  

8. Yearbook 

Mr Hardy wanted to state what a huge success the production of the yearbook has been this year, with thanks 

to Colin Hurd, Barbara Stockton, Sue Barraclough and Charlotte Carter who have put a huge of time and effort 

into producing it. Mr Hurd informed council that we have 44 full pages and 5 half pages of adverts. Both 

commercial and studs and over 14 contributors. This has generated an income of £5725 towards the cost of 

producing the yearbook. Mrs Stockton told council what a fantastic result this is and thanks to everyone’s hard 

work all the editorial was now at the printers which is ahead of where we usually are at this time of year and 

will hopefully to be ready to send out in a months’ time. Mrs Stockton proposed for herself and Mrs Hicketts to 

put add to our rules and regulations to consider the changes that have come about with our exit from the EU. 

Seconded by Mr Docking, council unanimous in been happy to let Mrs Stockton and Mrs Hicketts to go ahead 

and update the rules and regulations as required. 

Mrs Stockton also stated that the studbook was well underway. All the Champions throughout the previous 5 

years have a black and white photo in the studbook for free. If people would like to upgrade to colour they can 

do so for a fee. There is also the opportunity to place adverts into the studbook. Mr Hurd stated that so far out 

of 88 champions all apart from 9 have been contacted. There are some people who have said they have 

already paid. Mr Hurd to send names of these to the Secretary for her to double check through accounts. 

Action Mr Hurd and Secretary to liaise. 

9. Novice Horse and Pony Showing Year Does not Count. 

Council was unanimous in agreeing that 2021 does not count. Proposed Mr Ward Seconded Mr Walsh 

Affiliations 

The £30 affiliation fee was carried over for any cancelled shows in 2020. Council have suggested rolling it over 

again for 2021.  If they run the show, we accept the affiliation fee. If they don’t run the show, we roll it over. 

10. Facebook 

Mr Hardy also stated that the Facebook page is up and running but must stress that this is for outgoing 

information only such as updates on events. It is to be used only for the information we need to get out to 

members such as event updates. Both Mr Hurd and Mrs Hathaway-White are admins on the page and any 

posts must go through the office to be approved before been added onto the page. Mr Hurd explained that 

posts are disabled on the page. Only admins can post but there is no way of disabling comments on these 

posts. The way around this is to block words so that anything commented on using the words blocked will not 

show up. He has asked that if anyone would like to add any words onto the list to please email the office and 

they will be added. Mr Docking expressed concerns and asked that care be taken. Mr Hardy proposed that he 

is happy to trial the page and if council feel that it is not in the society’s best interests it can be removed. 

Council was unanimously happy with this decision, seconded by Mr Ward. 

11. Current Membership Status 

We currently have 19 Members who have paid membership but at the old rate. 

We currently have 117 members with subs paid for 2022. Including honorary and life the total is 128. Plus 

approximately 37 doubles and triples taking the total to approximately 165 (excluding EU members). 



At the moment we currently have 8 EU union members (down from 24 in 2021). 

Action We have approximately 80 members with subs due for 2022. The Secretary will continue to attempt 

to contact these to ask them to renew. 

12. New Members/Prefixes 

Council agreed to the following new members: 

Ms Miles and Ms Cross 

Mrs and Miss Shortridge 

Mr Jim and Mr Joe Marskell 

Mr Lance and Miss Nicola Jones and Mr Jamie Kelvey 

Proposed Mr Docking, Seconded Mr A Ward 

Council agreed to the following new prefix: 

Reigate 

Proposed Mrs Salter Seconded Mrs Stockton 

Gary Docking - How much are we paying Dawn. In black and white. Do you want this left in???? 

13. Any other business 

i. Pop Report 

Mrs Stockton wanted to raise the pop report from the RBST. Her contact has left all correspondence 

unanswered, but she did manage to speak to the CEO Christopher Price just this morning. He is on board 

with doing the POP report but would like to have more updated information. Christopher Price is very 

keen to expand on the equestrian side of the RBST and mentioned he has funding to promote the Hackney 

outside of its normal environment. Council felt it was disappointing that there were no Hackney classes at 

the Rare Breeds Show and hope this is something we can address in the future. They felt that it is 

important to remain a part of the show even if it is just as a demonstration class. Could this demonstration 

be funding through the HBLB grant?  

Action Mrs Stockton to liase with Christopher Price and the Secretary to provide all the updated information 

they require. Mr Hardy to follow up on sorting out a demonstration for the event.  

Proposed Mr Hardy Seconded Mr Hurd 

ii. Dinner Dance 

Mrs Hardy has said that we currently have a booking (deposit paid) for the venue which has been carried over 

from last year. It is currently booked in for the 23rd of October 2021. Mrs Hardy asked council if they felt the 

event would be supported. If so, were they happy for her to continue and start looking at options for booking 

discos etc.? In principle all of Council are happy that it should go ahead. Council to think on and discuss at the 

next meeting whether children will be allowed at the event and if so with what restrictions. Mrs Hardy believes 

that those who paid deposits on hotel rooms will have had those carried over to this year, so we need to make 

the necessary people aware of this. 

Proposed Sandra Hardy Seconded Gary Docking 

Action Mrs Hardy to continue with organisation. Secretary to add to next agenda. 

14. Date of next meeting to be informed. Meeting closed at 5.30pm 



 

 

 

 

 

 

 

 

 

 

 

 

 

 


