
 
MINUTES OF THE COUNCIL MEETING OF THE HACKNEY HORSE SOCIETY HELD ON 10th JUNE 2021, VIA ZOOM 

VIDEO 
Mr M Hardy (Chairman) Miss P Peters (President), Mrs N Salter (Treasurer), Mrs J Clough, Mr G Docking, Mr J 

Peters, Mr C Hurd,  Mrs B Stockton, Mrs S Hardy, Mr R. Walker, Mr E. Walsh, Mr R Robertson,  Mr J Wenham, 

Mr A Ward, Mrs R Hathaway-White (Secretary) 

1) Apologies from Mrs S Barraclough, Mr E Ward, Mr R Carter 

2) Mrs B Stockton has asked that we edit the minutes from the meeting on the 4th May to include the 

financial figures discussed, as she felt there was an omission on the financial side.  

Action Secretary to add financial information discussed. 

Proposed by Mrs B Stockton Seconded by Mr C Hurd 

3) Selection of Judges for the End of Year Championship Show on the 25th of September 2021. 

Council proposed to select 3 judges for Section A, Section B and Section C plus a reserve judge for 

Section A. The list of available judges will be read out, then the names of all available judges will be 

put into a hat to be drawn out by the Secretary. 

Section A (Open Horse, Open Pony) – Mrs N Salter 

Reserve Judge – Mr A James 

Section B (Amateur Pony, Amateur Horse, International Pony, International Horse, Junior Whip) – Mrs 

B Stockton 

Section C (Novice Pony, Novice Horse, Young Driver, Private Drive, Ridden Hackney) – Mrs V Neal 

Mrs J Clough will act as a reserve and judge the Welsh Section A, B, C & D’s. 

Proposed by Mr G Docking, Seconded by Mr A Ward 

4) Mr J Chicken, Complaint 

Mr M Hardy read out the letter of complaint the Society had received from Mr J Chicken and the 

response the Society have sent to Mr J Chicken.  

Mr M Hardy has also spoken to Mr J Chicken and felt that he was now relatively happy. Miss P Peters 

has asked if Mr J Chicken has entered anything into the Driving Show and Mr M Hardy replied that he 

now has. Mr M Hardy pointed out to Mr J Chicken in the phone call that it is paramount that the 

Society and its members work together treating our differences as a working progress and working 

together for the future of the Society. Mr J Chicken agreed. 

Proposed by Miss P Peters, Seconded by Mr C Hurd. 

5) Mr J Chicken, Underage Pony 

It has come to the Society’s attention that Mr J Chicken has recently shown a pony that is only just 3 

years old at the BDS Spring Bonanza, which was a Show unaffiliated to the Hackney Horse Society. As 

a Society we felt that because we were aware of this, we had to bring the situation to the attention of 

the BDS and Mr J Chicken. Mr J Chicken thought that the pony was 5 years old having confused it with 

another of similar looks, however after looking into it agreed that the pony is only 3 years old. The 

Society have written to the BDS to inform them of the situation but have had no response. Council 

discussed the situation and feel happy that the Society have addressed it in the correct way.  

Proposed by Miss P Peters, Seconded by Mr A Ward. 

6) Driving Show 

i. The Society are thrilled by the response to the Driving Show. We have had fantastic entries 

and the Secretary read these aloud for Council. Mr M Hardy asked Mr J Peters to give an 

update on the organisation of the Show. Mr J Peters reported that Mrs N Salter has 

volunteered to act as show co-ordinator for the day. Mrs R Hathaway-White will be acting as 

Secretary. Ms S Hockings as ring co-ordinator, Ms J Carter and Ms A Brownings will be taking 

charge of the rosettes and cups. Mr G Docking will be commentating for the day and Mr C 

Hurd will be acting as Chief Steward aided by Mrs L Hurd. 

Proposed by Mrs S Harding, Seconded by Mrs J Clough. 

ii. Mr M Hardy proposed that Mrs N Salter stands in as Chairman for the day of the Show as he 

will be showing. 

Proposed Mr M Hardy, Seconded Mr G Docking. 



iii. Mr J Peters has reported that we have paramedics and the PA System booked. We have 

contacted a local vet to ensure they have emergency cover on the day should we need to call 

a vet, this will be the Royal Veterinary College. The Show Committee and Mr Hurd have a 

meeting with Sarah from Herts County Showground at the venue on the 15th of June 2021 to 

go through arrangements for the day and risk assessments.  

iv. With regards to the travelling subsidies, it has been suggested that we use the standard rate 

of 45p per mile suggested by Inland Revenue, and that it is done from the member’s address. 

Council were asked for their opinions on this. Council discussed and felt that the amount falls 

in line with what other Societies offer. Mrs B Stockton wanted to ensure that this is only 

offered to competitors who turn up on the day. Mrs R Hathaway-White has volunteered to 

do the calculations. Council suggested that a claim form be handed out by the Secretary on 

the day with competitor numbers. This is to be filled in by the competitors and posted back 

to the office. There will be hard deadline to receive these forms back by after which point 

the money will be donated back to the Society. It is proposed that we offer a travel subsidy 

of 45p per mile per competitor on receipt of a completed claim form. 

Proposed by Mrs N Salter, Seconded by Mr A Ward 

v. Catalogues. Mr J Peters has asked for Council’s permission to prepare a catalogue for the 

Show. It will cost £1.80 per catalogue to produce them so Mr J Peters suggested selling them 

for £3 each to cover costs. Council discussed and Mrs B Stockton pointed out that in the past 

we have always sold them for £5 but the format this year will be a lot slimmer as we have 

lost the In-Hand sections.  

It is proposed that we offer catalogues at £3 per item. 

Proposed Mrs N Salter, Seconded Mr C Hurd. 

Mr C Hurd has requested that all Council Members stay and help clear away at the end of 

the day. 

7) AGM 

A date of 9th October has been suggested with a venue of the Elvetham Heath Hotel. This is central for 

our membership and easily accessible from all directions. There is a hire rate of £750 including VAT. 

The AGM will run from 12 with a Council Meeting following straight after. We would also like to allow 

within the budget for teas and sandwiches for Council at £4.95 per head. Council discussed and felt 

like the venue was quite expensive compared to what we usually pay, but it is usually held in 

conjunction with the dinner dance, so we get reduced costs. Although holding the AGM on the same 

day as the dinner dance reduced costs some members of council feel that it doesn’t work as you have 

limited time to set up the room for the dinner dance afterwards as well as Council members having 

had to run the AGM followed by a Council meeting.  

It is proposed that we host the Council AGM on the 9th of October 2021 at the Elvetham Heath Hotel. 

Proposed by Mrs S Hardy, Seconded by Mr J Wenham. 

8) Dinner Dance 

Confirmed for the 23rd of October 2021. Cost per head including the entertainment is £37. Mr M Hardy 

proposed £55 per head as the ticket price with an early bird rate of £50 which will end on the 1st of 

September 2021. There are 10 seats per table. Mr G Docking has very kindly volunteered to supply 

the table decorations. Mrs S Hardy reported that the venue has minimum numbers of 200.  

Mr M Hardy proposed to sell tickets for £55 with an early bird rate of £50 valid until the 1st of 

September 2021. Ticket sales will close on the 2nd of October 2021. 

Proposed by Mr M Hardy, Seconded by Mr G Docking 

 

Mrs S Hardy has suggested at 7pm for 7.30pm start. We will have the presentations of cups to do on 

the night. Carriages will be at 1am. Mrs S Hardy will liaise with the venue to agree a time to allow us 

to do set up. Council’s opinions were sought on whether we’d like a photographer, do we think 

cheese and biscuits is a good idea, this would be at extra cost, and would we like to do printed 

invitations. Council discussed and agreed that they would like a photographer but were not keen on 

cheese and biscuits or invitations as these would both increase the cost of the ticket price. It has been 

suggested that we ask for donations of raffle prizes. Should the Covid 19 situation change forcing 



cancellation, we can carry over our booking to 2022. Mrs S Hardy asked if Council are still happy that 

we set the minimum age to attend at 14. Council agreed with this.  

9) Classifieds 

i. It has been suggested that we consider creating a classified page on the website. Somewhere 

members can advertise their horses and equipment for sale for a small charge. Mr R Walker 

pointed out that Dragon Driving charge £7 per advert so suggested we price ourselves just 

below at £6. It was also suggested that we offer Studs the chance to advertise. Suggested at 

£100 per year with a special deal for Studs who advertise in the yearbook. To get started 

Council discussed offering those Studs who have advertised in our yearbook for 2021 a free 

advert for the remainder of this year.  

Mr M Hardy proposed that we start a Classifieds section on our website.  

Proposed Mr M Hardy, Seconded Mr C Hurd. 

ii.    Mr C Hurd has asked Council if they would consider allowing a commercial advert in the Stud   

Book. It’s for AI so related to breeding. Mrs B Stockton felt that we should allow it if it’s 

related to breeding. Council agreed. 

Mr C Hurd proposed to allow commercial adverts in the stud book provided they are related 

to breeding.  

Proposed by Mrs B Stockton, Seconded by Miss P Peters. 

10) Investments 

Mrs N Salter reported that we can move our portfolio into a managed account. Banks all seem to have 

similar fees. We have also been recommended JM Finn but do not have a big enough portfolio for 

many others and Mrs N Salter feels wary of investing any money with a company that doesn’t come 

personally recommended, as Council are accountable. Council discussed both options presented and 

decided that the money currently in the bank account is to stay where it is for now, but investments 

will be moved to Barclays and into a managed fund. 

Proposed by Mr M Hardy, Seconded by Mrs J Clough. 

Action Mrs N Salter to sort out the movement of funds into a Barclays managed fund.  

11) End Of Year Show 

Bury Farm is currently booked for the 25th of September 2021 although we are still waiting for 

confirmation from the venue in writing. Mrs R Hathaway-White read out the classes from the 

schedule which will run in the following order.  

 

Ridden Hackney or Part Bred Hackney, Amateur Hackney Pony, Junior Whip, Amateur Hackney Horse, 

International Hackney Pony, Young Driver, International Hackney Horse, Novice Hackney Pony, Welsh 

Cobs A, B, C & D, Novice Hackney Horse, Concours’ D’Elegance, Open Hackney Pony, HHS Private 

Driving Championship, Open Hackney Horse. 

 

Mrs J Clough asked if the Welsh can be split should there be enough entries. Council was happy to 

agree to this. 

Proposed by Mr G Docking, Seconded by Mr C Hurd. 

12) Judges Seminar 

Miss P Peters has kindly offered to host the Judges Seminar and will supply catering. We usually 

expect an attendance of about 40 judges. The date proposed is the 5th of March 2022 to be held at 

Brookfield Stud.  

Proposed by Mr R Walker, Seconded by Mrs N Salter. 

13) Membership 

i. Membership 

Edward Smith. Council discussed and felt unanimously that due to his previous conviction 

with the RSPCA they were not happy to accept his request for membership. 

ii. Prefixes 

ANNALONG requested by Mr C Parke. Agreed by Council. 

Proposed by Mrs S Hardy, Seconded by Mr G Docking. 

14) Any Other Business 



i. Online Entries 

Mr C Hurd has proposed that we investigate doing online entries. It would save a lot of time, 

due to the number of forms which are returned to us filled in incorrectly. He has investigated 

several companies and feels that My Show Secretary, the online booking system that 

Windsor use fits the bill. Entries must be filled in correctly in order for the booking to be 

accepted. There is no fee to the Society, but they add a small booking fee to each entry. 

Monies are paid directly to the Society once entries close. They can include extras such as 

stabling and bedding as well. Council discussed and were unanimous in decided that it was a 

good idea to trial online entries for our Championship Show on the 25th of September. 

Proposed by Mr J Wenham, Seconded by Mr G Docking.  

ii. First Aid Fee 

It has been suggested that we look at charging a small first aid fee which is commonplace 

with many other shows and venues. The suggested fee is £3 and will go towards covering the 

cost of the first aider on the day.  

Proposed by Mr A Ward, Seconded by Mrs N Salter 

iii. Mr M Hardy has asked Miss P Peters if she is happy to continue as president for another 

year. Miss P Peters has confirmed she is happy to do so. 

Proposed Mrs S Hardy, Seconded Mr C Hurd 

iv. Badges.  

Mrs R Hathaway-White has investigated different badge options for Council, Judges, 

Stewards and Chairman’s badges. There is an option for the larger badge we’ve ordered 

before, but these work out at £22.95 per badge so if handed out we would need to ensure 

they are returned or paid for. Aspiline do small round pin badges similar to the membership 

badges, but these have a minimum quantity of 25 and work out at £3.10 each for that 

number, the price would go down the more badges are ordered. Mrs B Stockton suggested 

Rosettes Direct, who offer cardboard badges with the generic titles on. Council discussed 

these options and have decided that we should use whatever we already have and then top 

up with the cardboard badges from Rosettes Direct.  

Proposed by Mr G Docking, Seconded by Mrs J Clough 

Date of Next Meeting 9th October 2021 at 5.30pm. Meeting Ended at 5.30pm 

 

 

 

 

 

 

 

 

 

 

 

 

 



 


